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Executive Summary

TOM TAT PIEU HANH

Thi trudng affiliate network Viét Nam dat quy mé $700M-$1B USD nam 2025,
tdng 3x so v8i 2022 va dang trong giai doan cau truc lai quyén luc. Ba xu
hudéng dinh hinh lai cudc chgai:

(1) Platforms tu lam affiliate — TikTok Shop (+93% doanh thu 2025, vugt
Shopee Tét Binh Ngo 2026, 39.6% thi phan TMDT) dang bypass network
truyén théng 6 quy md ngay cang 18n. (2) Managed Service thay thé dan pure
network — Ecomobi dang chiing minh model nay bén viing hon. (3) Vertical
specialization thdng Generalist — HyperLead/MFast (Fintech), Dinos (Fintech
specialist mai ndi v8i 45K publishers & 4000+ campaigns), Adflex (Nutra) séng

t6t trong niche clia minh.

D6i v8i AccessTrade: vi tri s6 1an toan trong ngén han nhd quy mé, nhung
dang bi bao mon & 3 mat tran: Ecomobi tu phia TMDT/KOL, HyperLead +
Dinos tU phia Fintech, va TikTok Shop dang vudct Shopee — rli ro c4u tric
toan nganh. Q3 1a thdi diém quyét dinh dé tai khang dinh hoac dé mét thi phan

c6 y nghia chién lugc.

10 4 7

Affiliate Network Vertical dugc Deep Insight chién ludgc Q3
dudc phan tich Dive
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Buc tranh Thi treong

Téng quan s6 liéu thi trudng affiliate marketing Viét Nam 2025, 1am nén tang cho toan bd

phan tich phia sau.

Quy mbé thi trudng affiliate VN
2025

$700M - $1B USD

Ecomobi Report
2025

Tang truéng 2022-2024 %30 lan AccessTrade Report
2025

% Doanh thu TikTok Shop tu 60% VnEconomy 2025

affiliate

TikTok Shop tang truéng doanh +93% Cap nhat Q1/2026

thu 2025

TikTok Shop thi phan TMBT
Q1/2026

TikTok vs Shopee Tét Binh Ngo
2026

% Doanh thu Shopee tu affiliate

Publisher kiém thu nhap tu
Shopee + TikTok

Thu nhap publisher top —
Fintech

Thu nhap publisher top —
Education

39.6% (tU 26.9%)

52% vs 48% — TikTok lan dau

vugt Shopee

25%

120,000+ ngudai

50-200 triéu VND/thang

$15,551/thang
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Thu nhap publisher top — $13,847/thang Ecomobi Report
Travel 2025

Quy mo OTA market VN 2025 $9 ty USD TuoiTre 2024
Quy mo6 EdTech VN $360M USD (CAGR 17.5%) IMARC Group

* Cdc s6 liéu quy mé thi trudng Ia udc tinh, co thé dao déng tiy phuong phap tinh.

3 Xu hudng Kién tao lai Thi truéng

i Platform Disintermediation k4 Managed Service Rise
RUi ro cau truc dai han Mé hinh bén viing hon pure network
TikTok Shop: seller tu set 1% - Ecomobi — TAP Campaign, Tang truéng
commission 80% GMV Service manh
Shopee Affiliate chay songsong 0-35% Lazada Affiliate of the Year 2024 Ecomobi
network Xtra
Conversion rate livestream 20-30%
Bypass network
Xu hudng yp . P
truyén théong
& Vertical Specialization o Al & Automation
Chuyén mén hoéa théng dai tra Cai thién hiéu suat toan nganh
HyperLead — 100 bank Fintech niche Networks dung Al chéng fraud 73%
partners leader
Al tang ty 1& chuyén dbi +28%
Adflex — Nutra CPO 1M VND/don
Giao dich tu mobile 65%+
MFast — ISO 27001 Insurance
Fintech specialist
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Danh sach DP&i tha & Vertical Uu tién

10 Affiliate Network dugc phan tich

AccessTrade

Adpia

Ecomobi

MasOffer

Adflex

Civi

Rentracks

HyperLead

MFast
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Nam vao VN

2015

~2017

2016

~2018

2012

2015

2018

Nhat-Viét
JV

Vina
Dreamline
(VN)

béc lap
(VN—SEA)

Eway Corp
(VN)

Adflex
Vietham
JSC

VTM Group
(VN)

Rentracks
(Nhat)

Viét Nam

Viét Nam
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Vai tro

Truc tham
chiéu

Do6i thu
chinh

Doi thu

chinh

Doi thu via

Doi thu via

D6i tht nhoé

Doi thll vira

Fintech
specialist

Fintech
specialist

Trang thai

Dominant

Rising Star

Niche Survivor

Tech-Forward

Micro-player

Underestimated

De doa Fintech
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Nam vao VN

9/ Dinos ~2020

5 Vertical Uu tién ciia AccessTrade

Vertical

v

1 Fintech — Tin dung, Bao
hiém, Ngan hang

o 2 Thuong mai Dién ta —
Shopee, Lazada, TikTok

é 3 Health & Beauty — Lam
dep, Nutra

4 Travel — OTA, Khach san,
Vé may bay

5 Giao duc & Digital —

eLearning, SaaS, Telco

Goc Vai tro

Viét Nam Fintech
specialist
méi noi

Ly do chién lugc

80 campaigns, 600K leads/thang —
doanh thu cao nhét

70% doanh thu affiliate toan nganh

$12,475/thang/publisher top; tang
truédng nhanh

Vertical chién lugc; OTA market $9B
ushD

$15,551/thang — cao nhat; CAGR
17.5%
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Phan tich Chi tiét P6i tha
10 network dugc phan tich theo 5 chiéu: Profile co ban - San pham & Offer - Tech Platform -

M6 hinh kinh doanh - SWOT & Kha n&ng canh tranh. Cap nhat v1.1: B6 sung Dinos Vietnam,
lam md&i dir liéu MFast, TikTok Shop Q1/2026.

*

AccessTrade — Truc tham chiéu

Dominant

Incumbent - Pang bao vé ngbi vuong

Nam thanh 1ap (VN)

Cong ty me

SO Publishers

SO Advertisers

ban hang/thang

Vertical phu

Top Advertisers

San pham déc quyén

Commission range

Tech néi bat

L PIEM MANH

2015 (global tir 1999)

Interspace Japan + MOG Group Vietnam

2.5 triéu+

2,000+

3 triéu+

Fintech - TMBT - Travel - Health & Beauty - Education - B2B

Prudential, FWD, F88, Manulife, Citi Bank, Lotte, Standard Chartered

ACCESS Finance (Top 1 Fintech Affiliate VN) - DiMuaDi App

Dén 21% (TMBT); 2.2-5% CPA vay tiéu dung; Ién dén 5.8M VND/don

Tracking tu xay - Dashboard real-time - Deeplinks - DiMuaDi App

L PIEM YEU

> Quy md tuyét déi khéng ai sanh kip > Thiéu Managed Service 6 quy mé I6n

> Thuong hiéu Nhat — uy tin vdi Advertiser

16N

> ACCESS Finance — moat sau trong Fintech

KOL/KOC network yéu hon Ecomobi

v

Travel & Edu chua dudc dau tu dung muc

v

v

Phuc tap v@i publisher nhé
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> Pha séng 5 nudéc SEA

# CG HOI

Bdo cdo Phan tich D671 tha Canh tranh — Affiliate Network Viét Nam 2026

@ DE DOA

Live Commerce Managed Service > Ecomobi dang bao mon mang TMBT/KOL

(whitespace I6n)

> HyperLead canh tranh Fintech tu specialist

Travel Hub — first-mover advantage angle
EdTech managed affiliate (B2B, margin > TikTok Shop disintermediate network
cao)

> Shopee tu lam affiliate bypass

Lock-in exclusive Fintech deals

Ecomobi

Rising Star

Rising Star - M6i de doa s6 1vdi AccessTrade

Nam thanh lap

So
Creators/Publishers

ban hang/thang

Thi truéng

Vertical phu

Top Advertisers

San pham déc quyén

Commission range

Giai thuéng

L PIEM MANH

2016

1triéu+ KOL/KOC

2.5 triéu+

VN + Philippines + Thailand + Malaysia + Indonesia

Beauty - Fashion - Lifestyle - TMDT - Fintech (dang ma réng)

Maybelline, Dyson, Lazada, Shopee, VPBank, Bao Viét

Passio App (social seller) - TAP Campaign - GMV Performance - Ads
Management

5.6% —18.8% (theo brand)

Y Lazada Affiliate of the Year 2024

L PIEM YEU

> 1M+ KOL/KOC network — manh nhat thi > Vertical hep — chll yéu beauty/lifestyle

truéng

> Fintech & Travel con rat yéu
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> Managed Service 3 ting — bén vitng hon >
pure network

> Passio App — hé sinh thai riéng cho social
seller

> Lazada Affiliate of the Year 2024

Commission thap han mét s6 déi tha (5.6-
18.8%)

# CO HOI @ DE DOA
Md& rong Fintech & Travel trong 2026 > TikTok Shop tu lam affiliate riéng
Managed Service model — defensible > AccessTrade cé thé copy Managed
moat Service

SEA expansion dang trén da tét >

Rui ro phu thudc qué nhiéu vao beauty
vertical

Adpia , ‘ , Weakening
Challenger dang suy yéu - Can pivot chién lugc

Cong ty me Vina Dreamline (VN)

S6 Publishers 100,000+

S6 Merchants 500+

Vertical phu TMDT - Fintech - Beauty - Travel - Education

Top Advertisers Shopee, Lazada, VPBank, Tiki, Alibaba

Commission range 1% — 30%

DPiém néi bat Giao dién than thién - Duyét campaign tu ddéng (15-30 phut)

L PIEM MANH !

> Commission cao (dén 30%) >
> Giao dién don gian — dé cho ngudi méi >
> Quan hé tét véi san TMBT 18n

>

PIEM YEU

Quy mb publisher va advertiser han ché
Coéng nghé co ban, khdong co6 diém khac
biét

Khéng c6 san pham doc quyén
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% CO HOI @ DPEDOA
TMBT VN tang truéng 30x > Bi ép tu 2 phia: AT (quy mo) va Ecomobi
Mang Fintech chua dudc khai thac dung (chét lugng)
muc > Publisher 16n dan chuyén sang AT/Ecomobi
MasOffer

Niche Survivor
Niche Survivor - S6ng t6t nhd Electronics niche & téc dd thanh toan

Cong ty me Eway Corporation (VN)
S6 Publishers 10,000+
Vertical phu Electronics - Fashion - Beauty - Travel - Finance - Education
Top Advertisers Tiki, Lazada, Nguyén Kim, Juno, FPT Shop
Mb hinh CPS chu dao (chi tra khi hoan tat mua)
Commission range DPén 20%
DPiém nai bat Thanh toan T+20 — nhanh nhét thj trudng - System tu xay
L PIEM MANH L PIEM YEU
> T+20 — téc do6 thanh toan nhanh nhat > Publisher base nho (10K+)
> Electronics niche (Nguyén Kim, FPT Shop) > Brand awareness thap
— doc quyén > [t advertiser I6n ngoai Electronics

> System tu xay, kiém soat tét

# CO HOI @® DPEDOA
Publisher chuyén nghiép can dong tién > Eway Corp phai tap trung nguén luc cho
nhanh Adflex?
SME performance marketing > Kho canh tranh dai han néu khéng scale
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Adflex

Tech-Forward

Tech-Forward - Doanh thu da dang nhat, it phu thudc affiliate nhat

Thanh lap 2012

S6 doi tac 100,000+

Thi truéng VN + Thailand + Indonesia + Malaysia + India

Vertical phu Nutra/Cosmetics CPO - Mobile App CPI

San pham CPA Platform - Pushtimize (push ads) - OpsRun (cloud IT)
Tech partners AppsFlyer (Strategic Partner) - AWS - Google Cloud - Azure
Commission Dén 1,000,000 VND/don (Nutra CPO)

L& PIEM MANH

> Duy nhét cé CPI (mobile) trong danh sach
> AppsFlyer — chéng fraud dang cap cao

> 3 revenue stream: CPO + Push Ads +
Cloud IT

# CG HOI
Mobile app affiliate dang bung né (CPI)

OpsRun Cloud IT m& hudng B2B khac
affiliate

Rentracks

Quality Specialist - BDang bi underestimated

Géc Nhat Ban - Vao VN 2018

L DIEM YEU
> Nutra/health — thi truGng ngach, rui ro
phap ly

> Brand awareness thap trong affiliate
community

> Phan tan ngudn luc gitta 3 product

@ DE DOA

> AppsFlyer/Adjust cé thé canh tranh truc
tiép

> Quang cdo thuc phdm chuic nidng dang bi
siét

Underestimated
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S6 campaigns 2,000+

7 Vertical E-commerce - Mobile App - Online Service - Travel - Insurance -
Education - Finance

Top Advertisers Lazada, Tiki, Shopee, TikTok, Agoda, Udemy, KFC, Manulife
Offer tiéu biéu Lalamove $1.7 USD/CPA - Cathay Credit Card $11.5 USD/approval
Mo hinh CPI-CPA-CPS-CPO-CPL:-CPR-CPQL
commission
Thanh toan T+1thang

£ PIEM MANH L PIEM YEU

> 2,000+ campaigns — quy md Ién hon > Brand awareness réat thap tai VN

nhiéu nguai biet > it marketing & community building
> 7 vertical da dang (réng nhét trong cac > Kho scale néu khéng dau tu thém vao VN

niche player)
> Chuan Nhat — Smart-Convert links,
tracking chat lugng

# CO HOI @® DPEDOA
Publisher chat lugng cao sén sang tra phi > AccessTrade (cling géc Nhat) da chiém
Partnership véi AccessTrade & Travel & positioning nay
Edu > it nhan dién — publisher khéng biét dén

HyperLead & MFast — Fintech Specialists

Fintech Threat

Khé bi danh bat trong mang riéng - De doa truc tiép ACCESS Finance

HyperLead
Chuyén moén Fintech affiliate toan dién Tai chinh + Bao hiém (online + offline CTV)
Sé Publishers / 100,000+ Mang lugi CTV offline rong (ndng thon)
CTV
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Chi so HyperLead MFast

Bank Partners 100 bank partners 120K VND/KH md& TK (gap 2x déi thu)

S6 Campaigns 200+ Tap trung sau Fintech <50

Chung chi — 1ISO 27001

Hoa héng bao — 30-60% trén phi bao hiém

hiém

Thanh toan — Hang ngay (Daily payout)

Giai thuéng — Asia Fintech Awards 2024

Piém dac biét Do phu rdng nhat trong Hybrid online+offline, insurtech specialist,
Fintech VN target néng thén

Dinos Vietham

Fintech Specialist mai ndi - 45K Publishers - 4,000+ Campaigns - Emerging Threat

Thanh toan 24/7

Nzm thanh Iap (VN) ~2020

Cong ty Viét Nam

S6 Publishers 45,000+

S6 Campaigns 4,000+ (I6n hon nhiéu déi thu cung tam)
S6 Brands / 1,000+

Advertisers

Vertical chinh Fintech (99% tai chinh) — Fe Credit, Tima, Tnex, MB Bank,
Techcombank, VP Bank

Vertical khac 10+ verticals: TMDT, Health, Education, Travel (nho)
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Tech néi bat Smartlink — tracking link théng minh
Thanh toan 24/7 — rat tién bat ky lic nao (Igi thé canh tranh publisher 16n)
Commission Fintech Canh tranh truc tiép véi AccessTrade (Fe, Tnex, MB Bank)

£ PIEM MANH L PIEM YEU

> 4,000+ campaigns — quy mé an tugng
cho network mgi
> Thanh toan 24/7 — Igi thé tuyén publisher

> Fintech specialist — campaign chét lugng
cao

> Smartlink tech — dé tich hdp cho
publisher

# CO HOI
M& réng sang TMBT + Health (da c6 nén
tang)
Tang téc nhd Fintech VN dang boom

Canh tranh publisher tif AccessTrade bang
payout 24/7

> Thuong hiéu chua dugc nhan dién rong
> 99% Fintech — it da dang vertical
> Chua cé giai thuéng / chiing nhan I6n

@ DE DOA VGl ACCESSTRADE
> Canh tranh truc tiép top Fintech
advertisers (Fe, Tnex, MB Bank)

> Payout 24/7 c6 thé kéo publisher chat
lugng

> Quy md 4,000+ campaigns — khéng thé
coi nhe

file:///Users/hahm/working/ai-lab/ku-thoc-claude/report/2026-05-08-affiliate-competitor-report.html

15/28



5/8/26,10:41 AM Bdo cdo Phan tich D671 tha Canh tranh — Affiliate Network Viét Nam 2026

Vertical Deep Dive

Phan tich sau 4 vertical chién Iugc: quy mé thj trudng, map déi thu, benchmark hoa héng,

va whitespace cc hoi.

5. Vertical: Fintech

Sé liéu thi trusng , Thach thuc
ﬁ/ﬁ% Nguén: AccessTrade Smart Banking . Rui ro phap ly & quy dinh
2023
Nhiéu san pham bi cam quang Rui ro
Campaigns (chi AT) 80+ chién dich céo cao
Clicks/thang (chi AT) 6.5 triéu clicks Yéu cau compliance ngay cang Tang
chat cao
Leads/thang (chi AT) 600,000 leads
Crypto/chiing khoan — bi siét manhKhé vao
Thu nhap publisher 50-200 triéu
top VND/thang

Benchmark Hoa hong Fintech

San pham Hoa héng

Vay tiéu dung (Lotte CPA giai 5% —lén dén 5.8M AccessTrade
Finance) ngan VND/lead

Vay tiéu dung (FE Credit) CPA giai 2.2% — 500K-2M VND AccessTrade

ngan
Ngan hang s6 (Tnex) CPA 2.3% sb tién giai ngan AccessTrade
Thé tin dung CPR (md thé) 200K-800K VND/thé chua xac
minh
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San pham M6 hinh Hoa héng

Bao hiém nhan tho CPL/CPA 100K-500K VND/lead chua xac
minh

Chuiing khoan (md TK) CPR 50K-300K VND/tai khoan chua xac
minh

AccessTrade Positioning trong Fintech

Manh han Yéu han Gap cu thé

% DA&n dau tuyét déi Tatca HyperLead (100 bank Thiéu chuy&n mén sau
generalists partners), MFast insurtech & chiing
(insurtech) khoan

6. Vertical: Thuong mai bién tu

CAP NHAT Q1/2026: TikTok Shop vugt Shopee 1an dau tién trong lich st (Tét Binh Ngo
2026 — TikTok 52% vs Shopee 48%). Thi phan TikTok dat 39.6% (tU 26.9%). Pay la rui ro cau
trac, khéng con Ia tin hiéu nho.

Sé liéu thij truéng ul Benchmark Hoa hdong
I

=  Ngudn: VnEconomy, Ecomobi 2025 Nguon: Kenhl4 2025
- Cap nhat Q1/2026

Shopee base 0-3.68%
Quy mo affiliate VN 2025 $700M-$1B USD
Shopee Xtra (campaign) +20% -35%
Tang trudng 2022-2024 x3lan
TikTok Shop (seller set) 1% -80%
TikTok Shop tang trudng doanh thu
+93%
2025 Lazada (tier theo volume) Tier-based
TikTok Shop thi phan TMDT 39.6% (tu
Q1/2026 26.9%)
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TikTok vs Shopee Tét 52% vs 48% —
Binh Ngo 2026 TikTok thang

Publisher VN trén 2 san chinh 120,000+

AccessTrade Positioning trong TMDT

Manh han Yéu han Gap cu thé
6 DAn dau quy mé — dang bi thu hep Adpia, Ecomobi Thiéu Managed
MasOffer, (KOL quality, Service Live
Rentracks managed Commerce;
service) KOL/KOC kém hadn
Ecomobi

7. Vertical: Du lich (Travel)

Sé liéu thi truéng Ca hodi Whitespace
D 74 ¥
’(é Nguén: TuoiTre 2024, Ecomobi Chua c6 specialist nao
Report

Affiliate network chuyén Travel X Chua

Quy mo OTA market VN $9 ty USD (2025) VN co
Traveloka — miic nhan biét 82% ngudi VN Domestic travel affiliate X Chuaco
Traveloka — ty 1& chuyén déi 74% Commission hotel Publisher ~4-

booking 7%

Thu nhap publisher top $13,847/thang

Commission tour tron géi  5-15% udc tinh

AccessTrade Positioning trong Travel

Manh hon Gap cu thé

é C6 nhung khéng tap trung Tat ca (khéng OTA tu lam Chua c6 san pham Travel
ai manh affiliate chuyén biét; khéng khai
Travel) riéng thac domestic travel
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8. Vertical: Giao duc & Suc khoe

AccessTrade Positioning trong Edu & Health

EdTech
\ Nguén: IMARC, Saigon Times, b-

company.jp

Quy mo EdTech VN $360M USD doanh
2024 thu
CAGR 2025-2033 17.5%
Pau tu EdTech 2024 $25M+ USD

Kyna English —tang 70%/nam, 150K hoc
truéng vién

Manh han

Civi (khéng
c6 quy mo)

é Tiém ning chua khai thac

Yéu hon

Adflex (Nutra CPO),
Rentracks
(Agoda/Udemy)

Nutra / Health
Q /

Nguédn: Adflex.vn, Ecomobi Report

Nutra CPO commission 500K-1M VND/don

Khda hoc online 20-50% gia khoa
(Edu) hoc

Specialist dan dau Adflex (Nutra) +

Health Civi
Managed affiliate cho X Chua ailam
EdTech tot

Gap cu thé

Thiéu managed
affiliate cho EdTech
I6n; chua khai thac
B2B training
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Ma tran Canh tranh Tong hop

Network Quy mo Publisher Fintech Travel Edu & Heal

AccessTrade

Ecomobi

Adpia

MasOffer

Adflex

Rentracks

HyperLead

Civi

MFast

Dinos /!
MOl

file:///Users/hahm/working/ai-lab/ku-thoc-claude/report/2026-05-08-affiliate-competitor-report.html 20/28



5/8/26,10:41 AM

PHAN 10

Whitespace Analysis

Cac khoang tréng thi trudng chua cé ai chiém linh té6t — ¢ hdi truc tiép cho chién lugc san

pham AccessTrade Q3.

Bdo cdo Phan tich D671 tha Canh tranh — Affiliate Network Viét Nam 2026

* Travel Affiliate
Network chuyén biét VN

$9B USD OTA market. Khéng
c6 network nao chuyén sau
Travel tai VN. First-mover
advantage ro rang.

Tiém nang: Rat cao

Do kho: Thap

& Live Commerce

Managed Service

60% doanh thu TikTok Shop
tu affiliate. Brands can déi tac
quan ly KOC + live stream
toan bo. Ecomobi cé TAP
nhung chua scale.

Tiém nang: Rat cao

Do khé: Trung binh

€ Managed Affiliate cho
EdTech Ién

CAGR 17.5%, Kyna tang
70%/nam. Chua c6 network
lam managed affiliate B2B
cho EdTech chuyén nghiép.

Tiém nang: Rat cao

Do kho: Thap

€ Insurtech Affiliate
(Bao hiém sd)

Thi trudng bao hiém sé dang
blng né. MFast nhd,
AccessTrade c6 nhung khong
focus.

Tiém nang: Cao

Do kho: Trung binh

% Domestic Travel
Affiliate

Homestay, tour ndi dia VN.
Thi trudng ndi dia bung né,
dé vao hon OTA quéc té.

Tiém niéng: Cao

Do kho: Thap

= BNPL Affiliate (Mua
trudc tra sau)

Kredivo, Fundiin dang phat
trién. Khéng c6 network nao
chiém linh segment nay.

Tiém nidng: Cao

Do khé: Trung binh

2. Wellness / Mental
Health App

Thi trusng mdi néi, chua ai
khai thac. Commission CPI
tiém nang.

Tiém nang: Trung binh

Po kho: Thap
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@ Cross-border TMDT
Affiliate

Shopee International, TikTok
Global. Chua c6 network VN
nao lam chuyén nghiép.

Tiém nang: Cao

Do khé: Cao

B2B Training Affiliate

Dao tao doanh nghiép,
upskilling. Thi trudng dai han,
khé vao nhung margin cao.

Tiém nang: Trung binh

Do kho: Cao
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7 Insight Chién lege & Uu tién Q3

Céac insight dudc duc két tif toan bd nghién cliu, gan truc tiép véi hanh dong Q3 cu thé.

Fintech van la "kim cugng" nhung dang bi xam lan ti nhiéu specialist

QUAN SAT

AccessTrade chiém 80 campaigns fintech nhung HyperLead (100 bank partners),
Dinos (4,000+ campaigns chu yéu Fintech — Fe, Thex, MB Bank, Techcombank, VP
Bank) va MFast (120K VND/KH, Asia Fintech Awards 2024) dang bao vay tif nhiéu
géc. Dac biét Dinos canh tranh truc tiép cung advertiser v8i AccessTrade.

HAM Y CHIEN LUGC
Uu thé cuia AccessTrade trong Fintech Ia quan hé thuong hiéu va quy mé — can

lock-in bang SLA t6t han, exclusive deal va payout canh tranh trudc khi Dinos kéo
publisher béng thanh toan 24/7.

GOl Y HANH PONG Q3

Dam phan exclusive campaign vdi 3-5 advertiser fintech 16n nhat; Nghién cuiu
daily/instant payout dé canh tranh véi Dinos; Phat trién compliance tool & content

approval flow danh riéng cho publisher fintech.

Live Commerce Managed Service la whitespace I6n nhat va gan nhat

QUAN SAT

60% doanh thu TikTok Shop tu affiliate. Brands can déi tac quan ly toan bdé KOC +
live stream, khong chi tracking link. Ecomobi c6 TAP Campaign nhung chua scale

toan thi trudng.

HAM Y CHIEN LUGC

AccessTrade cé publisher network du 16n dé build managed service nay — thiéu 13
product thinking va execution speed.

GOl Y HANH PONG Q3
Pilot "AccessTrade Live" — Managed Service goi tron KOC selection + briefing +

live stream + tracking + bao cdo cho 5-10 brand FMCG dau tién.
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Travel 1a "dat trong" duy nhat con lai ¢ quy mé Ién

QUAN SAT

$9B USD OTA market. Khéng co affiliate network nao chuyén Travel tai VN. Travel
blogger/KOL dang bi phuc vu kém bai cac network hién tai.

HAM Y CHIEN LUGC

First-mover advantage ré rang véi chi phi vao thi trudng thap vi khéng co déi thu
manh. D& xay thuong hiéu trong vertical nay.

GGl Y HANH PONG Q3

Ra mat "AccessTrade Travel Hub" — tap hdp campaign Traveloka, Agoda,
VinWonders, khach san doc 1ap; két hop véi community travel blogger VN.

EdTech la vertical 17.5%/nam nhung khong network nao khai thac
nghiém tuc

QUAN SAT

Kyna tang 70%/ndm, $25M+ dau tu EdTech 2024. Nhung affiliate cho EdTech van
dang dung model tu chay thu céng, khong qua network chuyén nghiép.

HAM Y CHIEN LUGC

Managed Affiliate cho EdTech (Topica, Edumall, Kyna) la cd héi B2B it canh tranh,
margin cao, dé vao.

GGl Y HANH PONG Q3
Tiép can top 5 EdTech platform, offer "Affiliate Partnership Package" tron géi:
setup + tracking + publisher recruitment + monthly report.

Ecomobi 13 ddi thi can theo déi, khdng phai Adpia

QUAN SAT

Adpia dang yéu dan — khéng c6 product mdi, bi squeezed tif 2 phia. Ecomobi ngugc
lai dang double-down: thém vertical (Fintech, Travel) + deepen Managed Service.
HAM Y CHIEN LUGC

Moi whitespace AccessTrade khéng chiém, Ecomobi sé vao trong 6-12 thang. Can
mapping ré "Ecomobi sé di dau tiép" dé ra quyét dinh uu tién dau tu.

GOl Y HANH PONG Q3
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Lap "Ecomobi Watch" — theo déi campaign mdi, advertiser mdi, tinh ndng mai méi
thang. Dung théng tin nay lam input cho product roadmap.

TikTok Shop vudt Shopee — rui ro cau tric da thanh hién thuc

QUAN SAT CAP NHAT Q1/2026

TikTok Shop d& vuct Shopee 1an dau tién trong Tét Binh Ngo 2026 (TikTok 52% vs
Shopee 48%). Thi phan TMDT dat 39.6% (tUf 26.9%), doanh thu +93% trong 2025.
Seller tu set commission 1-80%, publisher connect truc tiép — day Ia
disintermediation dang dién ra, khéng con Ia rui ro tiém tang.

HAM Y CHIEN LUGC

Khi TikTok da théng tri TMDT, revenue ti TMBT san sé giam nhanh hon du bao. Can

shift ngay sang Fintech (khé TikTok can thiép), Managed Service (dich vu khéng thé
tu lam), va Direct Brand campaigns (bypass san).

GGl Y HANH PONG Q3
Do ngay % revenue tif TMBT san vs Fintech vs Direct; d&t muc tiéu cu thé; tang

Fintech + Managed Service; xay Brand Direct program cho brands muén bypass
TikTok fee.

Rentracks dang bi underestimated — c6 thé 1a partnership hoac threat

QUAN SAT
2,000+ campaigns, 7 vertical, Agoda va Udemy trong advertiser list — Rentracks cé
nhiéu hon thi trudng biét. Goc Nhat, cung DNA vé&i AccessTrade.

HAM Y CHIEN LUGC

Néu Rentracks tdng marketing tai VN, sé canh tranh truc tiép & phan khuc publisher
chét lugng cao. Néu hgp tac, cé thé ting coverage nhanh haon.

GOl Y HANH PONG Q3
banh gia kha nang partnership vdi Rentracks & Travel va Education — 2 vertical
ma ca 2 déu khéng manh. Quyét dinh trong Q4.

Ma tran Uu tién Q3 — "Lam gi, Khong lam gi"

® © LAMNGAY — Lock-in Fintech Exclusive Deals
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HyperLead dang tién vao, clta sé cd hdi hep. Dam phan vdi top 5 advertiser fintech trong Q3.

@ LAM NGAY — Pilot Live Commerce Managed Service

Whitespace I8n nhat, Ecomobi chua scale. B4t dau pilot véi 5-10 brand FMCG.

@ LAM TRONG Q3 — Xay AccessTrade Travel Hub

First-mover advantage, khéng can dau tu 18n. Ra mét trong Q3, danh gia két qua Q4.

@ LAM TRONG Q3 — Managed Affiliate cho EdTech Top 5

B2B, margin cao, it canh tranh. Tiép can Topica, Edumall, Kyna, CoderSchool, IELTS Mentor.

©) NGHIEN CUU Q3 — Danh gia Partnership véi Rentracks
Can thém thong tin trudc khi quyét dinh. Gap g8 leadership Rentracks VN trong Q3, quyét dinh
Q4.

@ KHONG UU TIEN — Canh tranh truc tiép Ecomobi & Beauty/KOL

Ecomobi c6 moat su 6 day. Khéng hiéu qua — dén nguén Iuc vao whitespace khac.

@ KHONG UU TIEN — PAu tu vao Nutra CPO

Adflex chiém linh, bién dé rui ro phap ly cao (quang céo thuc phadm chic nang dang bi siét).
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Tat ca d liéu trong bao cao déu dudc gén ngudn. Cac théng tin khéng cé ngudn xac minh

dugc gén Nhan chua xac minh .

1 Ecomobi Report 2025 —
ecomobi.com

2 AccessTrade Report 2025 —
accesstrade.vn

3 AccessTrade Smart Banking 2023
— bankingsummit.vn

4 AccessTrade — Kiém tién tai chinh
— accesstrade.vn

5 Ecomobi — PRNewswire 2024
6 Tracxn — AccessTrade Profile
7 Rentracks — Publisher Page —

rentracks.com.vn

8 Rentracks — Top 5 Affiliate VN —
rentracks.com.vn

9 HyperLead — Affiliate Network Tai
chinh — hyperlead.vn

10 Kenh14 — Chinh sach
Shopee/TikTok/Lazada 2025

NGi dung su dung

Quy mb thi trudng, top vertical, thu nhap
publisher, xu hudéng

S6 liéu tang trudng, vertical chién lugc, tinh
nang platform

S6 liéu Fintech: campaigns, clicks, leads,
advertiser

Benchmark commission Fintech (FE Credit,
Lotte, Tnex)

Quy mo6 Ecomobi: IM+ creators, 2.5M
orders/thang

S6 nhan vién, funding, déi thu toan cau

2,000+ campaigns, 7 vertical, top advertisers
Rentracks

So sanh commission & thanh todn cac network

HyperLead: 100K publishers, 100 bank partners,
200+ campaigns; MFast, Dinos profile

Benchmark commission TMDT 3 san
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Ghi chu phuong phap: Bao cdo nay két hop di liéu tir cadc nguén cong khai (website, bdo céo nganh, bai

b&o) va tri thiic ndi tai clia hé théng Al. Cac théng tin khéng c6 ngudn xac minh dugc gan nhan chua xac

Bdo cdo Phan tich D671 tha Canh tranh — Affiliate Network Viét Nam 2026

VnEconomy — TechConnect 2025

Dinos.vh — Website chinh thic

TikTok Shop Q1/2026 — Thj phan
TMDT update

MFast — Website & Asia Fintech
Awards 2024

TuoiTre — OTA Vietnam 2024

IMARC Group — Vietnam E-
Learning Market

Saigon Times — EdTech Vietnam

b-company.jp — EdTech VN
Investment

Adflex.vn — Website chinh thic

Adpia.vnh — Téng hop network

MasOffer.com — Website chinh
thuc

Ecomobi — Join Us Page —
ecomobi.com

Resident.vn — Phi hoa héng OTA

NGi dung sU dung

Tang trudng affiliate TMBT, TikTok GMV, Shopee

revenue %

Dinos: 45K publishers, 4000+ campaigns, 1000+
brands, thanh toan 24/7, Smartlink, Fintech

specialist

TikTok vugt Shopee Tét 2026: 52% vs 48%; thi

phan 39.6%; doanh thu +93%

MFast: daily payout, 30-60% insurance
commission, 120K VND/banking customer,

online+offline model

Quy md OTA $9B, Traveloka dominance

CAGR EdTech 17.5%, du bao 2025-2033

Doanh thu EdTech $360M, Kyna English

70%/nam

PAu tu EdTech $25M+ nam 2024

Quy mo6 Adflex, tech partners, commission Nutra

Déc diém céac affiliate network tai VN

Advertisers, vertical, commission MasOffer

Tinh nang platform Ecomobi cho publisher &

advertiser

Benchmark commission hotel booking tu OTA
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minh va can dudc kiém chiing bd sung trudc khi dua vao quyét dinh chién lugc quan trong. Bao cédo dudc
soan bai Ku Thoc Al Assistant - Phién ban 1.0: 07/05/2026 - Cap nhat v1.1: 08/05/2026 (B sung Dinos,
MFast fresh data, TikTok Shop Q1/2026).
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